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About this booklet

Council Tax City of Lincoln Lincolnshire Lincolnshire
Explained Council Achievements County Council Police Authority

We can provide the information in this booklet in Braille, large
type or other languages if required. Please contact City of
Lincoln Council at the address below.

City of Lincoln Council Lincolnshire County Council

City Hall, Beaumont Fee County Offices
Lincoln LN1 1DD Newland, Lincoln
Website: www.lincoln.gov.uk LN1 1YL
General Enquiries: 01522 881188 General Enquiries: 01522 552222
Automated Payment Line: 01522 873666 Fax: 01522 516137
@ Minicom service (general): 01522 873693 Email: customer_services@lincolnshire.gov.uk @
Minicom service (housing): 01522 873498 Minicom Service: 01522 552055
Email: email@Ilincoln.gov.uk Website: www.lincolnshire.gov.uk

. oy or If you want any more information on the County
Your Lincoln e chg&%{n Council’s budget for 2009/10, please phone
Communications Team our Resources Directorate on 01522 553648
Tel: 01522 873443 or email countytreasurer@lincolnshire.gov.uk
Website: www.lincoln.gov.uk/YourLincoln
Your Lincoln is the council’s magazine for
residents and is distributed to every household Deepdale Lane
in Lincoln every quarter. It is full of information  Nettieham

on council services and local news and events. Lincoln

The latest edition is available from City Hall LN5 7PH
or you can download it from the council’s Tel: 01522 558022

website. Fax: 01522 558739
, = ety Email: police.authority@lincs.pnn.police.uk
g o
EEERIAEL

/ . Website: www.lincolnshire-pa.gov.uk
(1 [ R
LIEEE W “‘“‘ =

Lincolnshire Police General Enquiries
Tel: 01522 532222 (your call may be recorded)
Emergencies: 999 and ask for police
Minicom/textphone: 01522 558140
Website: www.lincs.police.uk

2  City of Lincoln Council
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Council Tax Explained

Who gets your Council Tax? Band Market Value (at April 1991)

City of Lincoln Council collects the Council A ¢ Upto£40,000

Tax. However, we only keep around 16% of it. : )

We pay the rest over to the County Council and £40,001 - £52,000
the Police Authority. £52,001 - £68,000

B
c
What is Council Tax and who has to D - £68,001-£88,000
F
G ;
H

Council Tax is a tax on people’s homes. £120,001 - £160,000
Council and police services are paid for by

income from Government grants, Council Tax, £160,001 - £320,000
fees and other charges. More than £320,000

Owner occupiers and their partners usually
have to pay the Council Tax bill. Where homes  You can appeal against the valuation band

are rented, the tenants and their partners will if:
have to pay. In the case of empty homes, it's = |t’s within 6 months of you becoming the
) normally the owner who has to pay. tax payer or ®

= The value changes because of demolition
work, a conversion, a change of use or any
other physical change to the property’s

However, it's the owners of these
properties who pay Council Tax:
= Residential care homes, nursing homes

and hostels or location.
= Those occupied by You must carry on paying your Council Tax
— aminister of religion or a religious while your appeal is being considered.

communi . . .
y For more information about valuation

— more than one household or band I tact:
— resident staff or asylum seekers. ans ot appea s, comack
The Listing Officer

What are valuation bands — can you Valuation Office Agency
appeal? Queensgate House

. i . 12 Silver Street
The Valuation Office, an executive agency of Lin Cél\:]er fee
HM Revenue and Customs, has given each LN2 1EW
property a valuation band, between A and H, Tel: 01522 340300

according to its market value in April 1991. Website: www.v0a.gov.uk

If your property was built after April 1991, it If your initial appeal fails, you have further
will be valued as if it had existed then. avenues of appeal, which will be explained to
you by the Valuation Office.

City of Lincoln Council 3
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Council Tax Explained

ARE YOU PAYING TOO MUCH? Please contact us if: o
Council Tax Discounts = You think you should be getting a discount

or
You may be able to get a discount or, in some = You are getting a discount and your
cases, a full exemption if no-one lives in the circumstances have changed so that you
property. The discount on furnished properties, should no longer get it.

which are no-one’s sole or main residence,

is 10%. You can get a 25% discount on your

bill if there is only one person aged 18 or over

living in your home. People under 18, or in one

of these groups listed below, are NOT included

when counting the number of people living in

your home for Council Tax purposes:

= Most full-time students, student nurses
and some apprentices

= The partner of a student or the dependant
of a student who is not a British citizen and
is not allowed to work in this country or

@ claim benefits

= People who are long-term patients in
hospital or who live in care homes

= People who are severely mentally impaired

= 18 and 19 year-olds still eligible for child
benefit

= School and college leavers (from April to
October if they are under 20 years old)

= Low-paid care workers (usually employed
by charities)

= Residents of hostels for the homeless or
night shelters

= Carers looking after someone who is not
their partner and not a child of their own
who is under 18 years old

= Members of religious communities

= Members of visiting armed forces and
international institutions

= Diplomats

= People in prison (except for those in prison
for non-payment of fines or Council Tax).

We can charge a penalty to anyone who
fails to tell us about a relevant change in
circumstances.

‘ City of Lincoln.indd 4 @ 4/3/09 10:33:55



Council Tax Explained

Council Tax Exemptions Classes of exempt OCCUPIED property:

, ] Class M - student halls of residence
Generally, you don’t have to pay Council Tax  cjass N - all occupiers are students, school or

on the classes of property listed in the two college leavers or dependants of students
sections that follow because they are exempt.  ¢jass O - UK armed forces accommodation
Some classes do have time limits though Class P - visiting forces accommodation
and you will have to pay a full charge after Class S - all occupiers are under 18

limits run from when the circumstances of the  jmpajred

exempt class first started to apply, and they Class V - main residence of a person with
don’t re-start if the property changes hands. diplomatic privilege or immunity or

Classes of exempt EMPTY property: Class W - the annexe to a property occupied
Class A - is unfurnished and needs major by a dependent relative.

repairs or is undergoing structural alterations to  pjease contact us if:
ma.ke |t habltab|e (exempt f0r Up to 12 monthS < You ’[hmk your property ShOUId be exempt

only) from Council Tax or
Class B - owned by a charity (exempt for upto <« e have made your property exempt and
® glgsgtgs ?Jr::ggzcupie d and unfurnished your circumstances have changed so that it ®

) should no lon ,

(exempt for up to 6 months only) ger be exempt

Class D - the tax payer is in prison (except We can charge a penalty to anyone Wh_O

for those in prison for non-payment of fines or  fails {0 tell us about a relevant change in

Council Tax) circumstances.

Class E - the tax payer has left it to go and live
in a care home

Class F - the tax payer has died (exempt for
up to 6 months after probate granted)

Class G - can’t be lived in by law :
Class H - held for a minister of religion

Class | - the tax payer has gone to live ) «
elsewhere to receive personal care L
Class J - the tax payer has gone to live

elsewhere to provide personal care
Class K - left empty by a student

fUnk
Class L - the mortgagee has possession
Class Q - the tax payer is trustee to a bankrupt ’ l t -t I e

Class R - unused caravan pitch or boat

mooring or
Class T - unoccupied annexe to an occupied d U d e
property. \

City of Lincoln Council 5
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Council Tax Explained

Pensioner Reduction Scheme People with Disabilities

This applies if a tax payer or their partner is

over 60. Please contact us if:

= You think you should be getting a
pensioner reduction

= You are getting a pensioner reduction and
you don’t think you should.

‘ City of Lincoln.indd 6

You can get your bill reduced by one valuation

band if you have one of these four facilities and

it is necessary to meet the needs of anyone

living in your home who is disabled:

= A second bathroom

= A second kitchen

= A special room or

= Enough floor space to use a wheelchair
indoors.

We will ask you to renew your application each
year if you qualify for this reduction.

Please contact us if:

= You think you should be getting a disabled
band reduction or

= You are getting a disabled band reduction
and your circumstances have changed so @
that you should no longer get it.

Have you thought about claiming

Council Tax Benefit?

Don’t pay more Council Tax than you need to.

Council Tax Benefit can reduce your bill by as

much as 100% if one of these applies:

= you are getting the Guarantee Credit
element of Pension Credit

= you are getting either Income Based Job
Seekers Allowance or Income Support

= the income we have to take into account is
low enough for you to qualify and savings
and investments when valued are below
£16,000.

Even if you own your own home, you may still
be able to get this benefit if your income is low
enough to qualify.

@ 4/3/09 10:33:58



Council Tax Explained

Please claim benefit from us quickly because To contact us about Benefits, Business
normally we can only give it from the Monday ~ Rates and Council Tax, please get in touch
after we get your first request for benefit. Our with our Customer Services Team:

contact details are shown on the right. We do City of Lincoln Council, City Hall,

need a lot of information and evidence but Beaumont Fee, Lincoln LN1 1DB

please don't be put off by this —it's necessary ~ Tel: 01522 873355

to stop fraud. Email: customer.services@lincoln.gov.uk
There is a situation where, even if you don’t Home visits can be arranged where necessary.

qualify for benefit in your own right, you can
get a different kind of benefit reduction. This is Are you finding it hard to pay?
where someone on a low income is living with  Please read the information in this booklet

you and stopping you getting a discount—we  about discounts, exemptions, disabled band
call this second adult rebate. reductions and benefits that you can claim to

Housing Benefit (help with your rent) help reduce your bill

If you rent your home and have a low income, We can give you help and advice about any of

you could get Housing Benefit to help you pay these things if you need it. If you don’t qualify

. . or already receive some help, and are still
@ your rent. The claim process is the same as for finding it hard to pay, please contact us as @
Council Tax Benefit so please read the section '

soon as possible to discuss your payments.
above. .
You should continue to pay as much as you

Contacting us about changes and can in the meantime.
corrections The Citizens Advice Bureau (CAB) has a drop-

Please tell us if: in service at Beaumont Lodge, Beaumont Fee,
« \We've sent the bill to the wrong person Lincoln LN1 1UL. Opening times are 9.30am
= You've moved house —3.30pm (Mon, Tue & Thur) and 9.30am

= We've calculated your bill wrongly —12.30pm (Wed & Fri).

= We've calculated your benefit wrongly
= You should receive
— adiscount
— an exemption
— adisabled band reduction
— benefit
= You should no longer receive
— adiscount
— an exemption
— adisabled band reduction
— as much benefit.

City of Lincoln Council 7
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Council Tax Explained

Your Council Tax this year 2009-10

The City of Lincoln Council has set a General Fund budget requirement of £16.4 million to
maintain services and meet priorities. Of this, £5.9 million is to be raised through Council Tax,
representing a 3.94% increase on the 2008/09 Council Tax.

Although the City Council collects Council Tax, it only retains around 16% of it. The remainder
is passed on to Lincolnshire County Council and the Police Authority. The 3.94% increase to the
City Council’s part of the Council Tax means that Band A households will pay an extra £5.82 this
year, or 11p per week.

The table below shows how your council tax is distributed:

COUNES 69312 808.64 92416  1,039.68 1,270.72 1,501.76 1,732.80 2,079.36

EEER ueor w38 1572 1m0 2074 /4 2010 312

15366 17927 20488 23049 28171 33293 38415  460.98

@ TOTAL  £962.82 £1,123.29 £1,283.76 £1,444.23 £1,765.17 £2,086.11 £2,407.05 £2,888.46 @

This table shows how the City Council’s part of your Council Tax will increase in 2009/10:

Council Tax Band
A B © D E F G H

2008/09 City of Lincoln Council Tax £147.84 | £172.48 | £197.12 | £221.76 | £271.04 | £320.32 | £369.60 | £443.52
2009/10 City of Lincoln Council Tax £153.66 | £179.27 | £204.88 | £230.49 | £281.71 | £332.93 | £384.15 | £460.98
Increase

% 3.94% | 3.94% | 3.94% | 3.94% | 3.94% | 3.94% | 3.94% | 3.94%
£ per property £5.82 £6.79 £7.76 £8.73 | £10.67 | £12.61 | £14.55 | £17.46
Cost per week per household £0.11 £0.13 £0.15 £0.17 £0.21 £0.24 £0.28 £0.34

Council Tax is not the City of Lincoln Council’s biggest income stream. Our main income comes
from the annual grant we receive from Government — this is around 37% of our total income. In
contrast, Council Tax only contributes around 7% of our total budget (this is shown in the chart on
page 10).

The information on the following pages provide a summary of where the City of Lincoln Council
gets its money from and the services it spends this money on, as well as showing why Council
Tax has increased from last year.

8 City of Lincoln Council
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Council Tax Explained

City Council Tax Budget requirement

2008/09 2009/10
Net Gross Net
Expenditure Expenditure Income Expenditure
£000 £000 £000 £000
SERVICE EXPENDITURE
1,449 Housing Benefit 31,198 29,897 1,302
1,327 Planning 2,405 1,163 1,241
3,655 Leisure, Arts & Tourism 5,378 1,489 3,890
6,095 Environment 7,512 1,156 6,356
540 Economic Development 1,167 748 419
(387) Transport 4,522 4,774 (252)
621 Housing 26,840 23,510 3,330
4,969 Corporate 4,754 817 3,937
18,268 Net Cost of Services 83,776 63,554 20,223
(446) (Surplus)/Deficit from Trading Organisations (412)
674 Land Drainage Levies 688
(1,353) Interest & Investment Income (726)
460 Interest Payable and Similar Charges 442
(1,012) Capital Accounting Adjustment 979)
(95) Other Adjustments (141)
(315) Movement to/(from) Reserves & Balances (2,659)
16,182 To be met from Grants & Tax payers (16,435)
FUNDING

(1,281) Less Government Grants (1,976)
(9,203) Less Redistributed Non-Domestic Rates (8,561)
0 (Surplus)/Deficit from Collection Fund 0
5,699 Met from City Council Tax 5,898

City of Lincoln.indd 9
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Council Tax Explained

®

Where the money is spent on services Where the money comes from

Housing Benefits - 37% Transport - 6% Housing Benefit Grant/ Council Tax - 7%

i - 0,
. Housing - 33% Corporate - 3% : Subsidy - 37% Revenue Support Grant
R - 0, - 20
Environment - 9% . Planning - 3% : . Rents - 32% 2%
. i - 0, - 20
Leisure, Arts & Tourism Economic Development : Business Rates - 10% . Corporate - 2%
- 7% -2% Fees & Charges - 9% Other Grants - 1%

Total Council Tax Budget requirement ®

2008/09 Net 2009/10 Net

Expenditure £ Expenditure £
5,699,123 City Council Tax Requirement 5,898,252
26,258,988 Lincolnshire County Council Tax Requirement 26,605,515
4,260,647 Lincolnshire Police Authority Council Tax Requirement 4,454,204
36,218,758 Total cost met by Council Tax payers 36,957,971
88,110 Population 87,800
£411.06 Total cost per head £420.93

‘ City of Lincoln.indd 10 @ 4/3/09 10:34:06



Council Tax Explained

Why has the City Council Tax increased from last year?

Change in Expenditure | Change in Council Change in Council
& Income £000 Tax (at Band D) £ Tax (at Band A) £
Band D & Band A Equivalent 2008/09 5,699 221.76 147.84
Net Effect of Inflation 724 28.19 18.79
Other Service Investment/Improvement 357 13.88 9.25
Reduction in Investment Interest 463 18.00 12.00
Other Net Increases 19 0.72 0.48
Less:
Service Review Savings (935) (36.38) (24.25)
Use of Balances/Reserves (79) (3.08) (2.05)
Fees & Charges Overall Increase (349) (13.57) (9.05)
Change in Band D Equivalent Properties 0.98 0.65
Band D & Band A Equivalent 2009/10 5,898 230.49 153.66
Estimated Financial Reserves and Liabilities @
Balance 1st April 2008 | In Year Adjustments |Balance 1st April 2009
£000 £000 £000
Reserves and Balances
Revenue:
- General Fund 2,558 (423) 2,135
- Housing Revenue Account 1,530 1,042 2,572
Capital:
- General Fund 6,988 (3,112) 3,876
- Housing Revenue Account 9,535 (3,544) 5,991
Total Reserves & Balances 20,611 (6,037) 14,574
External Borrowing
Total Liabilities 37,923 0 37,923

11 hdark 2L ¢
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What did we do for you in 2008/09?

Over the past 12 months the City of Lincoln
Council has successfully delivered a range of
major projects and initiatives to help improve
the lives of our city’s residents.

These improvements and initiatives fit with our
vision of:

A well run council, creating a city of
strong and equitable local neighbourhoods,
recognised for their enviable quality of

life and range of opportunities for local
people.”

Wgrklng with our partners in the public and
private sectors we have completed over £15
million of capital investment to boost the city’s  In addition to these regeneration projects, our
regeneration. These include: partnership work is helping to make the city a
= £4 million worth of improvements to the safer and healthier place to live.
city centre including York Stone paving,
new road crossings and street furniture
= The completion of the £7.1 million

Innovation Centre which will help new
businesses to establish themselves and

Tackling crime and anti-social behaviour
through the Community Safety Partnership has
helped to reduce incidents of reported crime in
the city by 20% over the last five years.

develop during the economic downturn Our innovative Neighbourhood Management
= The city’s vibrant new creative industries schemes at St Giles and Moorland provide a

hub The Terrace (costing around £4.7 joint location for police, community centres

million) will allow Lincoln to unlock the and health services in the heart of the

business potential of many talented local community.

people.

In partnership with Lincolnshire NHS we have
tackled the issue of health in a number of
ways. We have a dedicated Health and Fitness
Development Team who provide activities such
as the Health Walks programme, the Active
Over 50s project, and many activities for the
younger generation such as ‘Fair Play Football’
and ‘Dance Factor’.

‘ City of Lincoln.indd 12 @ 4/3/09 10:34:16



City living

We have continued to ensure that Lincoln is

a vibrant and exciting city in which to live

and work. For example we invested in new
Christmas lights for the city centre and ensured
that the 2008 Christmas Market reverted to its
more traditional roots. The market contributes
around £10 million to the local economy and
will remain a key priority for the council.

Working closely with Kier Support, we remain
on track to meet our ‘Decent Homes’ standard
for all council-owned homes by 2010. This
initiative has allowed us to retain our council
house stock for future generations.

Protecting the local environment is vital for the
future of our city. The City Council works hard
to ensure the city’s streets are amongst the
cleanest in the region. Similarly, our recycling
levels remain in the top quartile as we recycle
over 45% of waste, and satisfaction levels with
our waste collection remain high.

‘ City of Lincoln.indd 13

What are our future goals?

We are committed to maintaining a balanced
budget as part of our medium-term financial
strategy.

Over the next few years we will need to make
permanent savings of at least £2.5 million
from our budget to ensure the long-term
sustainability of the City Council. This will
mean that some services will change but we
have taken a strategic approach to ensure that
the impact on residents is minimised.

We are committed to growth and stimulation

of the local economy, especially in the light of
the current financial climate. The City Centre
Master Plan is crucial to achieving these aims
by ensuring the city centre continues to evolve.

In addition, over the next four years we will

be working on the creation of some £5.8
million worth of regeneration projects aimed at
improving the quality of life in the city.

The City Council publishes an Annual Report
summarising our performance and outlining
our aims for each year. Our first report was
published in the autumn and is available online
at www.lincoln.gov.uk, or you can get a paper
copy by calling 01522 873318.

o e
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Efficiency savings

Lincolnshire authorities — making your money go further

In 2008/09, City of Lincoln Council, To put these figures into perspective, the

Lincolnshire County Council and Lincolnshire efficiency savings forecast to be achieved by

Fire and Rescue achieved important efficiency ~ March 2009 represent:

savings, making your money go further and = 5.4% of City of Lincoln Council’s net

keeping Council Tax increases to a minimum. spending in 2007/08

4.7% of Lincolnshire County Council’s net

spending in 2007/08

4.8% of Lincolnshire Fire and Rescue’s net

spending in 2007/08

In your part of Lincolnshire, for example: (Net spending is what councils spend on

= The City of Lincoln Council has reduced services excluding certain grants.)
unpaid Council Tax and rent, made better
use of assets, improved productivity and
bought more effectively.

= Lincolnshire County Council is once again
set to exceed its 3% savings target through

Efficiency savings occur when the cost of
providing a service falls but the quality of the
service is not reduced.

The table below shows the value of savings
forecast to be achieved by March 2009 for the
average Band D dwelling and compares that
with the average figure for similar authorities

. N 4 . across England:
® projects like improved partnership working 9 @

and better buying arrangements. National

= Lincolnshire Fire and Rescue has increased e
efficiency by revising shift systems, dwelling | authorities
managing staff sickness, better buying City of Lincoln Council £77 £
arrangements, and filtering out false alarm . , .
calls Lincolnshire County Council £82 £53

Lincolnshire Fire and Rescue £6 £2

All councils are required to measure and - — —

.. . Figures show efficiency savings divided by the number of Band D
report the value of efficiency savings they have  eqivatent homes in that area.
achieved since April 2008. The table below
shows the value of savings we expect to make
by the end of March 2009:

Each year, councils are assessed by the Audit
Commission on their use of resources and
given a score out of 4 (4 being “performing
Savings by March 2000 | Strongly” and 1 being “inadequate
performance”).

City of Lincoln Council £1,937,000
Lincolnshire County Council £18,551,000 As this booklet went to press, the latest scores
Lincolnshire Fire and Rescue £1371.000 for your local authorities, reflecting their

effectiveness in making efficiency savings
and improving services, were: City of Lincoln
Council - 3; Lincolnshire County Council - 3;
Lincolnshire Fire and Rescue - 3.

14 City of Lincoln Council / Lincolnshire County Council

‘ City of Lincoln.indd 14 @ 4/3/09 10:34:17 ‘

The above figures may include efficiency savings we are allowed to
carry forward from previous years.



County council spending

Lincolnshire County Council’s part of the
Council Tax you pay will increase by 1.75%
this year (2009/10). That is an extra £17.91
over the year for a property in Band D (the
fourth highest of the eight valuation bands, and
the one generally used to give an “average”
figure). The increase will range from £11.94 for
a Band A property up to £35.82 for a property
in Band H.

Besides Council Tax, the council’s other main
source of income is in the form of grants from
the Government. The general grants (those not
allocated for specific purposes) have increased
in 2009/10 by 4.9%.

® 2009 / 2010
Spending on services £1,116m

D

["] schools £419m - 38%

. Adult Social Care
£214m - 19%

Other Children’s
Services £194m - 18%

. Other Services £193m
-17%

Roads and Transport
£48m - 4%

. Fire and Rescue £26m
- 2%

. Waste £22m - 2%

These increases will enable spending to
continue on many of the vital day-to-day
services which the council provides — for
example, care of older people, waste disposal,
road maintenance, and the fire and rescue
service — and to improve priority services.

Alongside the spending on these day-to-day
services, the council will continue its long-
term investment in improving and maintaining
the county’s assets, particularly its schools and
roads. A £239.6 million capital programme
over the year will include £102.1 million for
road schemes, £28.9 million on economic
development and tourism, and £71 million for
Children’s Services, including £60.4 million
on school buildings.

2009 / 2010 ®
Capital investment £240m

d

. Roads and Transport . Other Services £27m

: £102m - 42% - 11%
. Children’s Services Community Services
: £71m - 30% £11m - 5%

Economic Development
£29m - 12%

NOTE: The expenditure figures in the two charts above are funded by the Council Tax, government grants and contributions from

outside sources (fees and charges).

‘ Lincolnshire County Council.inddl 1
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®

The services we provide

YOUR COUNTY COUNCIL — YOUR
MONEY — YOUR SERVICES

Lincolnshire County Council provides vital services
to 692,800 residents across England’s fourth largest
county.

Our budget for running and investing in those
services is over £1 billion a year, and the Audit
Commission says we are “performing well” in how
we use it.

It also says we are “improving well” with our overall
performance, which includes:

EDUCATING CHILDREN

We educate 96,593 children in 363 schools,
and look after 543 children and young people in
public care.

Lincolnshire’s high performing schools place the
county in the best 25% nationally for secondary
school exam performance.

LOOKING AFTER THE ENVIRONMENT

We provide 12 Household Waste Recycling
Centres to help reduce waste going to landfill.
From April to December 2008, over 65% of waste
collected through Household Waste Recycling
Centres was sent for reuse, recycling or composting.

ENSURING SAFE AND EFFICIENT TRAVEL

We look after about 5,600 miles of roads, plus
footpaths and cycleways, and work with partners
to keep all road users safe and help reduce
accidents.

The number of people killed or seriously injured on
our roads has fallen by 45% over the last 10 years.

GETTING YOU WHERE YOU WANT TO GO

We financially support bus services providing 27
million passenger journeys (including travel by
students and pupils) each year.

These bus journeys save about 40,000 tonnes of
carbon dioxide on equivalent car journeys.

KEEPING LINCOLNSHIRE PROSPEROUS

We are continuing to work hard securing new
jobs in Lincolnshire, and have helped create a
total of 3,157 new jobs since April 2006.

The county and district councils are also working
with Siemens to safeguard a further 1,900 jobs.

TAKING CARE OF YOU

We currently provide 806 people with direct
payments, help support 2,172 carers and
provide home care to 6,968 people.

More people now have greater choice and control
over their support, with 9.3% of service users and
carers organising their own support through direct
payments.

SUPPORTING CULTURE AND LEARNING

We offer learning, culture and entertainment
through 61 libraries and 9 museum)visitor sites.
Between April and December 2008, there were more
than two million visits to library services, plus over
600,000 uses of heritage services.

KEEPING YOU SAFE

With 38 fire stations, we are always working to
improve fire safety.

Our Arson Task Force partnership helped reduce
the number of arson incidents by 24% in 2008
compared with 2007.

TACKING CRIME

We work in partnership to tackle crime and
disorder, anti-social behaviour and substance
misuse.

Violent crime in Lincolnshire from April to
December 2008 was 5% down on last year, with
criminal damage and thefts of vehicles both 10%
lower.

LOOKING OUT FOR YOU

We ensure a fair, reliable and safe trading
environment in Lincolnshire.

Between April and December 2008, Trading
Standards dealt with 5,152 complaints and enquiries
and tested 868 food and other products.

For more information about the council’s performance, please visit
www.lincolnshire.gov.uk/businessplan

All the figures shown above are based on the latest information available at the time this booklet was produced.
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Your Council Tax

Increase explained Where the money comes from

The council’s net spending is £15.4 million The table below shows how we get our total
more in 2009/10 than the previous year. income of £1,116 million:
The increase in spending is due to: 2009/10 | 2009/10
o - £m %
Pay awards and price increases £8.5 million Specific government grants 25 Y]
Adult Social Care cost pressures £5.2 million Charges and other income 141 126
Other cost pressures £6.0 million Central government grants
Service developments including — formula grant 182 163
highways maintenance and asset/traffic — area-based grant 34 3.0
management; social care improvements; — Supporting People grant 22 20
p : Total 1,116 100
Costs of capital investments £5.8 million
Transfer to reserves -£0.5 million Our share of the Council Tax
New efficiency savings -£16.5 million
Total increase in spending £15.4 million LinCOIr_]Shire County Council’s share of the
@ Council Tax you pay (but not the amounts you @
H ; . pay for district councils, parish/town councils
How the money for service and the Lincolnshire Police Authority) is shown
developments is being spent in the table below:
The overall increase of £15.4 million includes Amount | Amount
£6.9 million to develop and improve important 2002/00 | w20
services. It will be shared as shown below: Band A £68114 | £693.12
Band B £794.71 £808.64
Band C £908.24 £924.16
Band D £1,021.77 | £1,039.68
Band E £1,248.83 | £1,270.72
Band F £1,475.89 | £1,501.76
Band G £1,702.95 | £1,732.80
Band H £2,043.54 | £2,079.36

Like most local authorities, we borrow money
to pay for long-term investment in the county’s

[ Sustainable Community [ Children’s Services roads, schools and buildings. On 31 March
Strategy £2.8m - 40.6% £0.7m - 10.2% 2008 we owed £300.5 million. Annual
[ social Care for Adults Roads and Transport repayments on that borrowing remain well
- 0 - 5.89 o .1 .
£1.7m - 24.6% £0.4m - 5.8% within the council’s prudent limit of 5% of total
Other Developments income.
£1.3m - 18.8%

Lincolnshire County Council 17
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What your services cost

Flood defence

The Environment Agency is responsible for protecting people and property against flooding
from the sea and main rivers. The majority of its funding comes from the Department for
the Environment and Rural Affairs (Defra), but Lincolnshire County Council is also making a
contribution of £0.595 million for 2009/10 (£0.568 million for 2008/09).

What you actually pay for services

Spend Estimated cost
Spend Income minus income  |for each resident

2009/10 £m £m £m B

Schools 440 453 -13 -18.93
Other Children’s Services 208 65 143 201.22
Adult Social Care 226 75 151 212,53
Cultural, Libraries and Adult Education Services 25 5 20 27.46
Roads 37 1 36 51.65
Planning, Environment and Transport 40 8 32 44.50
Waste Management 22 0 22 30.59
Fire and Rescue 30 2 28 39.11
Other Services 86 25 61 85.65

@ * Capital projects adjustment - see note below -4 2 -6 -8.99 @
Area Based Grant and Supporting People Grant 56 -56 -77.99
Total planned spending 1,110 692 418 586.80
Contributions to/from savings 6 0 6 8.00
Budget requirement 1,116 692 424 594.80
Spend Estimated cost
Spend Income minus income  |for each resident

2008/09 £m £m £m £

Schools 426 426 0 0.00
Other Children’s Services 202 75 127 180.58
Adult Social Care 229 76 153 21757
Cultural, Libraries and Adult Education Services 23 5 18 25.53
Roads 35 1 34 48.90
Planning, Environment and Transport 34 7 27 37.92
Waste Management 22 0 22 32.08
Fire and Rescue 30 2 28 40.19
Other Services 80 45 35 49.17
* Capital projects adjustment - see note below -5 3 -8 -12.12
Area Based Grant and Supporting People Grant 34 -34 -48.34
Total planned spending 1,076 674 402 571.48
Contributions to/from savings 6 0 6 8.82
Budget requirement 1,082 674 408 580.30

* The difference between what we spend on capital projects and the charges which we must include in spending on services.

NOTE: The use of a minus sign (-) in front of a figure shows that an income has been received and therefore taken out of total
spending.

Lincolnshire County Council
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Securing our future

Message from the Chairman of the
Police Authority

Lincolnshire Police Authority is responsible
for ensuring and overseeing effective and
efficient policing for the county. The policing
objectives which it sets for the Force depend
on affordability but, as far as practicable, are
designed to meet national demands and local
priorities, as identified through extensive
consultation with the public.

Funding for Lincolnshire Police comes from
central Government grants, non domestic
rates and the policing precept part of Council
tax which is set by the Authority. Most of
Lincolnshire’s Government grant is based on
a formula which favours metropolitan Forces at
the expense of shire Forces such as ours. We
continue to engage with the Policing Minister
and his Home Office officials to find ways in
which to improve our relative position but our
formula grant remains the lowest per head of
population of all shire Forces. The inevitable
result of this is that the contribution which our
Council Tax payers make to overall spending on
policing remains above the national average.

Lincolnshire Police Authority is an
independent body of 17 local people.

The Authority receives a portion of the
Council Tax bill for the Police Service and

is responsible for deciding on the annual
increase. The contribution for policing for
a Band D property last year was £165.78.
For 2009/10 it will be £174.06, equating
to a weekly increase of 16p.

This is a situation which,
over time, our negotiations
with  Government  are
aimed at rectifying.

Our plans for policing in
2009/10 are summarised
in this leaflet. They are
less ambitious than last
year but reflect the reality
and seriousness of the
present economic climate
which affects us all. The emphasis in the
immediate future will be very much on building
trust and confidence by concentrating resources
on safer neighbourhoods, protecting the public
and improving standards of service generally.
The dropping by the Home Office of many of
the bureaucratic requirements imposed on the
Policing Service by central Government over
recent years will enable us to focus our efforts
on what really matters.

Barry Young
Chairman of the
Police Authority

This reallocation of resources, coupled with the
efficiency savings which our plans for closer
partnership and collaborative working should
produce, have enabled us to restrict the increase
in the policing precept part of the Council tax for
2009/10 to 4.99%. For a band D Council Tax
payer this is equivalent to an increase of £8.28
per annum.

Staff numbers
We employ:

1,188 Police Officers
935 Police Staff
149 Police Community Support Officers (PCSOs)

Lincolnshire Police Authority 19
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Local Policing Summary

Money matters Performance information

The main increases (£ million) Our target for 2008: to reduce the number
EMPIOYEES ..o 36 of incidents and crimes that cause fear and
PIEMISES. oo 0.8  concern. To date these incidents and crimes
TEANSPOM.....ooooeeeeeeeeeeeeessseeessseeeeees 0.2 are DOWN by 13% on last year, which means
Supplies and SEIVICE ... 0.8 there were more than 1,400 fewer incidents.
Agency / Contracted Services and We wanted to achieve an 85% satisfaction rate
Capital Financing .............cccovvvressssssinn 0.8 with our service. In the latest figures, 84.4% of
SUD LOTl oo 6.2 you were satisfied with the service we provide.
Provisions and Contributions.................... -1.4  We wanted at least 70 % of you to be satisfied
Total increase in expenditure............... 4.8 Withthe way we kept you informed about your

case or enquiry. We are pleased that the latest
Capital Programme 2009/10 (£ million) figure is 77%.

PrOPEIY .veeceee e 15  Last year we said we would improve
Info_rmation Communications Technology .. 4.1 community safety by focussing on reducing
@ Vehicles............. s 1.2 the number of offences and crimes that cause ®
Replacement EQUipment............................ 0.3 the most harm. To achieve this we wanted there
TOMAl v 7.1 tobenoincrease in the number of offences of
violence against people, with 50% of offenders
How we are funded (£ millions) being caught and punished. To date there have
been more than a hundred fewer violent crimes
2008/09 — afall of 2%.
Government Grant 41.0 424
Other Specific Grant 8.8 8.9 We also wanted a reduction in the number of
Business Rates 21.3 21.8 burglaries, robberies, and thefts of and from
Council Tax 38.3 40.4  vehicles, with more offenders being caught
Miscellaneous 6.4 7.1 and punished. Although the number of these
Total 1158 1206 crimes has increased by nearly 4.5%, we are

working hard with local people to tackle this.
Where the money is spent There is currently a national increase in these

2008/09 TEIEN) crimes. But it should be remembered that
Lincolnshire is still one of the safest counties

Employees 908 944y yich to live.
Running Costs 23.6 26.2 . .

g We said that we would improve road safety,
Contingency 1.0 - d by th ber of le wh
Sustainable Services rknﬁazure Yt ‘*I”!”T‘ e;o peop ev(\; 0 were
Investment 0.4 _ killed or seriously injured on our roads, in

particular young people and motorcyclists.
Total 115.8 120.6
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Local Policing Summary

The number of casualties has reduced so far
this year, with 88 fewer people being killed or
seriously injured.

We said we would improve our efficiency and
productivity by making the best use of our
resources. One way to measure this was the
number of days that people were not able to
work due to sickness. We aimed to keep our
sickness level down to eight days a person.
The average sickness rate currently stands

at six days, which is one of the best in the
country.

Building trust and confidence

Policing Plan for Lincolnshire 2009/12

In Lincolnshire we are building a policing
service which is at the heart of local
communities and which puts the needs of the
public first. We have developed a set of values
that underpin out work, which we call “Policing
with Pride”.

Professionalism
Respect
|ntegrity
Dedication
Empathy

We believe that the right way to increase trust
and confidence is to concentrate on three
priority areas:

= Safer Neighbourhoods — working closely
with communities, listening to people
and working alongside them to help solve
problems that concern them.

= Protecting the Public — ensuring that
people, particularly the most vulnerable,

‘ Police Authority 1st 3 pages.ind3 3

@

are able to live their lives free from fear and
are protected from those who would prey
upon them.

Improving our Services — improving the
quality of everything we do, concentrating
particularly on those things that matter
most to you.

Independent Advisory Groups

We constantly strive to improve our
understanding of the diverse cultures

and backgrounds of the people within

the communities we police. Independent
Advisory Group members act as ‘critical
friends’ giving advice on how their particular
knowledge and experience impacts on how
they perceive policing.

For information about joining your local
group, call 01522 558717.

Join the Policing Family in Lincolnshire

- we are currently recruiting special
constables. Being a special constable is a
great way to give something back to your
community, develop new skills or learn
what being a police officer is really like.

Contact Lincolnshire Police recruitment
team on 01522 558235.
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Local Policing Summary
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SOUTH WEST SECTOR

Lincoln City

Covering the City Centre including the Railway
Station, the Bus Station, the War Memorial and

the library.

PC Jane Pickworth ................... 07757 648914
PCSO Clare Hart ........cccoovvnne. 07939 896178
PCSO Margaret Marelli............. 07939 894548
PCSO Bob Kerbey ......ccccevveeae. 07939 996685
PCSO Donna Page..........c......... 07825 100390
Carholme

Area covered includes the Odeon cinema, the
University, the Lawn, Lincolnshire Life Museum,
the Windmill and St George’s Hospital.

PC Rick Mosley .........cccoeeuene. 07900 282129
PCSO Simon King.........c.ccene.. 07900 221847
PCSO Peter Davies................... 07944 776890
Boultham

Area covered includes Boultham Park, the
library, the Dairy and the War Memorial.

PC Alison StockS .........cocvveven. 07939 997194
PSCO Kate Duffy..........ccc......... 07825 100374
Moorland

Area covered includes Sainsbury’s, Joseph
Ruston Technology College, the Sports
Grounds, Boultham Moor and the Allotment
Gardens.

PC Gary Brockie.........ccccevennnan. 07939 312667
PSCO Katie O'Rourke ............... 07944 890546
PCSO Tom Smith .......cccoveveeee. 07796 186012
PCSO Debbie Adams................ 07825 100373

Bracebridge

Area covered includes the School, the Sports
Ground, Monor Farm and Allotment Gardens.

PC Jules Minton .........ccccvveee. 07944 776792
PCSO Matt Flack.............c....... 07939 996773
Birchwood

Area covered includes Damon’s Motel, the
Health centre, the Leisure Centre, the library
and Birchwood Shopping Centre.

PC Alister Gibb ......ccocvvvevevnne, 07939 896147

PC Simon Burnett .........c.o....... 07900 353836

PCSO Tony Kenndy .................. 07939 985168

PCSO Amy JONeS.......cccevrrneee. 07825 100391
Hartsholme

Area covered includes Hartsholme Country
Park, Swanholme Lakes, Lincoln United Football
Ground and the Sports Grounds.

PC Andrew Mealor ................... 07825 100380
PCSO Alex Webber................... 07796 311592

Other contacts

Crime Stoppers..........cccoue.. 0800 555 111
Call free and in confidence
Victim Supportline.............. 01522 511266

Domestic Violence Services
www.dvhelp.co.uk

Lincoln Women'’s Aid............. 01522 510041

Local Criminal Justice Board
www.justicelincs.gov.uk

Neighbourhood Watch....... 01522 558399/
01522 558131

Citizens Advice Bureau ......08701 224422
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