
DATE OF MEETING:  9TH FEBRUARY 2010

A3 POLICE AUTHORITY RISK 
MANAGEMENT REGISTER

That the direction of travel for critical 
risk 'A' be re-evaluated at the next 
Committee meeting.

RPO

The risk task and finish group met on the 
20th April 2010 to review the Authority's 
risks in relation to the Authority's revised 
strategic objectives for 2010-2013.  A risk 
report will be presented to the next 
Finance and Performance Committee 
meeting on the 8th June 2010.  The Risk 
Task and Finish Group (membership 
included the Chairman of Finance and 
Performance Committee) met again on 
11th May 2010.  Detail (eg. control 
measures and consequence) around this 
risk (the failure to achieve and 
demonstrate efficiencies and value for 
money) were agreed by the group and 
will report to the Audit, Risk and 
Governance Committee on the 28th June 
2010.  A 'watching brief' was suggested.

RPO - 21/5/10

DATE OF MEETING: 28TH APRIL 2010

B1
POLICING PLAN 2009/10 - 
ANNUAL PERFORMANCE 
REVIEW

That media releases be prepared by 
the Authority to share results of the 
performance review with public and 
partners.

RPO/MMO Actioned. RPO - 21/5/10
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